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RECOMMENDED that: 
 
A Brian Keane, Acting Managing Director, is appointed as the Council’s 

permanent Managing Director with immediate effect. This will include the 
duties of the Council’s statutory Head of Paid Service, Returning Officer and 
Electoral Registration Officer. 
 

B Jane Greer, Head of Community Wellbeing, continues to act as Monitoring 
Officer until a Head of Governance is appointed. 
 

BACKGROUND 
 
1.  At Full Council on 2 November 2017, it was agreed that Brian Keane, then 

Head of Governance, would be appointed in an “acting up” capacity to the 
role of Managing Director, until the position was filled on a permanent basis.  
 

2.  A timetable for the recruitment process has been planned with the advice that 
the recruitment and subsequent commencement of a permanent Managing 
Director would normally take between six and twelve months, depending on 
the required notice period for any successful candidate. 
 

3.  It was recommended that advertisement of the post should not commence 
until January 2018. 
 

CONTEXT 

4.  The Council has ambitious and well developed plans for the future of Harlow.  
There are significant levels of public and private sector investment earmarked 
for the town. Public Health England’s new Science Hub and HQ equate to 
£480 million of investment and Harlow Enterprise Zone’s anticipated private 
sector investment is estimated to be in the region of £500 million. 
 

5.  In addition to this, the Government supported Harlow and Gilston town project 



recognises the potential which seeks to deliver 16,000 new homes in and 
around Harlow. Harlow itself is also planned to support in the region of an 
additional 11,000 new jobs and 9,000 homes in the Local Plan period. 
 

6.  As Harlow turns 70, there is a rare opportunity for a ‘whole place’ approach to 
focus on the people of Harlow and the built environment to deliver both 
housing and economic growth and the regeneration of the town. This will 
enable Harlow’s existing and future residents and businesses to benefit. 
 

7.  Harlow has a key role to play in achieving the economic potential of the 
London Stansted Cambridge Corridor. As a sub-regional centre, Harlow and 
the wider area is of a key focus for both housing and economic growth, 
playing a complementary role to London and Cambridge. 
 

ISSUES/PROPOSALS 
 
8.  The Harlow Local Plan is reaching a key milestone, with consultation 

imminent. It is imperative that there is a clear and stable key leadership role in 
the context of the Duty to Cooperate Board and the development of the 
Harlow and Gilston Garden Town project. 
 

9.  During recent months the Acting Managing Director has been personally 
involved or leading in all of the major projects referred to above, as well as 
managing the day to day activities of the Council. 
 

10.  At this important time for Harlow, it is essential that the Council has stability in 
its Leadership. The Council has ambitious plans for the future and the 
proposal to appoint the Acting Managing Director into a permanent position 
will provide stability for the Council. 
 

11.  Should the recommendation not be approved then a recruitment process will 
commence as soon as possible. 

 
 
IMPLICATIONS 
 
Place (includes Sustainability) 

As contained within the report. 

Author: Graeme Bloomer, Head of Place 

 

Finance (Includes ICT) 
The post is established within the organisational staffing structure and therefore 
the budgeted costs are already included in the 2018/2019 budget framework and 
the Medium Term Financial Strategy. 
Author: Simon Freeman, Head of Finance  

 



Housing 

As contained within the report. 

Author: Andrew Murray, Head of Housing 

 
Community Wellbeing (includes Equalities and Social Inclusion) 

As contained within the report. 

Author: Jane Greer, Head of Community Wellbeing 

 
Governance (includes HR) 
Head of Paid Service is a statutory role. 

Author: Jane Greer, Monitoring Officer 

 

 
Appendices 
 
None. 
 
Background Papers 
 
None. 
 
Glossary of terms/abbreviations used 
 
Head of Paid Service – Section 4 of the Local Government & Housing Act 1989 
provides that it is the duty of every local authority to designate one of their 
officers as its Head of Paid Service. 
 
Returning Officer – The officer responsible for overseeing elections in one or 
more constituencies 
 
Electoral Registration Officer – This Officer is the official appointed by the local 
authority who has the statutory duty prepare and maintain the Register of 
Electors. 
 


